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QUALITY IMPROVEMENT
PLAN

In 2015, the Winnebago County Health Department (WCHD) Quality Committee
approved, developed, implemented, and evaluated quality improvement initiatives with
the overarching goal of improving the health outcomes for the residents of Winnebago
County. Staff at all levels within WCHD is involved in quality improvement initiatives to
ensure delivery of high quality, effective, and efficient interventions. The largest quality
project in 2015 was targeted focused on preparing for Public Health Accreditation.

The Quality Improvement committee choose several projects for the 2015 / 2016
years. A sample of the projects include; increase the percentage of children receiving
immunizations, decrease the percentage of pre-term births, increase the amount the
percent of pregnant women who report quitting smoking during pregnancy, improve
process related to establishment inspection, enhance communication with community
partners regarding prevention, diagnosis, and treatment of communicable disease, and
work with community partners to advocate and enforce anti-smoking policies.

CONTINUOUS
IMPROVEMEMNT
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EVIDENCE BASED
PRACTICES

Winnebago County Health
Department (WCHD)
implemented several
evidence-based initiatives

to support public health.

In March of 2015, the
Winnebago County Health
Department’s Environmental
Health Division held a used
tire drive with the goal of
eliminating potential sources
of standing water serving as
breeding grounds for vectors
that carry disease including
the West Nile Virus. This was
also a collaborative effort with
the Rock River Water Reclamation District.

The Winnebago County Health Department’s Alcohol, Tobacco and Other Drug Prevention
program (ATOD) is currently using the “All Stars” by Tanglewood Research, an evidence
based curriculum program accepted by lllinois Department of Human Services as strong
prevention curriculum to help youth build healthy life skills that will decrease their first use
of alcohol, tobacco and other drugs. It is designed to prevent substance use, premature
sexual activities, fighting and delinquency. “All Stars” provides consistent and integrated
tools for prevention and reaches youth during the years of greatest vulnerability to social
pressures. In 2015, WCHD’s ATOD Prevention Specialist meet with over 45 students for 13
weeks from three Middle Schools in the Rockford Public School District covering topics of
goal setting, confidence building, and decreasing risk taking behaviors that will interfere
with their goals. Unofficial findings from the schools the participants had a decreased
absenteeism rate, and an increased participation level in class room activities.
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MANAGEMENT

In September of 2015, The Winnebago County Health Department submitted their
application for national accreditation to the Public Health Accreditation Board (PHAB).
This is a nationwide voluntary public health accreditation process focused on improving
the quality of public health practice and services provided by state and local public health
agencies. Local public health departments serve as a unique and essential component

of an integrated health system that looks out for the population as a whole, rather than
focus on the health outcomes of the individual. In 2016, the Winnebago County Health
Department will be reviewed by the PHAB to assess its capacity and ability to deliver the 3
core functions (Assessment, Assurance, and Policy Development) and 10 essential services
against national benchmarks.

In July of 2015, the Winnebago County Health Department consolidated its clinical services
into the North Court site. Through the consolidation, clients can schedule appointments
through a centralized number and have access to providers throughout the week. This
integration resulted in an expansion of clinical services. In addition, consolidation allowed
for the expansion of clinical services as an opportunity for those uninsured and or under
insured individuals/families in our community.

PHAB

Advancing
public health
performance
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GOVERNANCE

As the Winnebago County Board of Health (BOH) is the governing body of the Health
Department, it is vital that the Board is informed of the work done by the Winnebago
County Health Department (WCHD). The BOH serves many important functions, including
but not limited to enforcing and observing all state laws pertaining to the preservation

of health, adopting policies to promote health and control disease, and approving the
department’s annual operating budget of approximately $14 million dollars.

As the governing body, the Winnebago County Board of Health supported WCHD in the
planning process to complete the 2016-2020 Strategic Plan Refresh and the application
process to seek national accreditation through the Public Health Accreditation Board
(PHAB).

Jaymie Nelson, a restaurateur businesswomen, and Robert Wilhelmi, representing the City
of Rockford joined the Board of Health in 2015 to share their expertise in environmental
health issues.

On April 30, 2015 at the WCHD All Staff meeting, Board of Health President, James Powers,
presented the families of two past board members; John McHugh, MD, and Richard
Warrner, MD, with proclamations of recognition and memory for their exceptional efforts
and lifetime achievement and outstanding dedication to the protection of health and
increased longevity for all Winnebago County residents.
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SELECTED REPORTABLE DISEASES

IN WINNEBAGO COUNTY

Selected Diseases Vaccine Preventable Diseases

AIDS e 11 Diptheria coveeeeeeeeeceeeseecieeieeseesae e
Bacterial Meningitis ........ccccevvereennen. 0 Haemophilus Influenzae ....................
Botulism- Food Borne ........cccccceuvennee 0 Hepatitis B

Chlamydia ....c.ccoeevvveviieeciieeen, 1,787 ACULE weveiieeiieeeeeeecreee e ceeaaee e
CryptosporidiosiS.......cceeevveeriveeeniineens 5 Chronic ueeveevienieeeesee e
ECOliO157 H oo, 1 MeasIes ....oovveriieiieierieeeee e
Giardia...ccoeeveeeeeieeee e 0 MUMPS oot
GONOITNEA e 561 Pertussis .....cccovviiiiiiiiiiie,
Hepatitis A ...ooovveeeieeeceeccee e 0 Rubella ....coveeiiiecieeeeceeeee,
Hepatitis C (chronic) .......cccceeeuveeee. 236 TEtANUS oveeeeecieeeiecre et
Histoplasmosis ......ccvvveviveeeniieeeniiieenns 0 Varicella .oovvevievieeieeeeeeee
HIV (newly diagnosed) ........cccevuennee. 18

Legionnaires Disease .......cccccccceeeeennnee 8

Lyme DiSease .....ccccuvvuereeiriiiieeeenanns 7

Malaria ..oooveveeieieneeee 1

Salmonella ..c.coooveveiiiniiiciiiiiiiciee 57

Shigella .ooovvevieeeiieee e 116

SYPhIlIS e 22

Tuberculosis ......ccoceevevereeieneneeene, 1

West Nile Virus .....cccoeveeveneneeneennens 0
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FAMILY HEALTH
SERVICES

Women, Infants and Children (WIC) .........cccocieiieiieciececeeee e e 8,039
Family Case Management (FCIM) .......c.cooeiieiiininiienienieeeeteeie et 2,776
APORS — High Risk Infant FOIOW-UP ....c..cccueiuiiiiiiiniinieeececece e 305
Better Birth Outcomes (BBO) — High Risk Pregnant .........ccccoeveerivenieniieeneeniesiecieenne 545
HEAIth WOKKS ......cc.ooiiiiiiiiiii e 497

MIECHV Coordinated Intake
H OF ClIENTS SCrEENEM ...veeieiiiiiiee et e e et e et e e eab e e e eabeaeaaaeaeas 660

Healthy Childcare IL — Child Care Nurse Consultant
# of providers and famili@s .......coooiiiiiiiiiiiie e 4,132

Pediatric Immunization CONtaCS .............cocovviiiiiiiiiiiee et eesrree e eennees 1,101

Alcohol, Tobacco and Other Drug (ATOD) Prevention
Total # of teens reached with evidence based curriculum ........cccccecvvviviiiiiiieeniieeeen, 90

Teen Pregnancy Prevention
Total # of teens reached with evidence based curriculum ........cccccoevvieiiiiiiiiiiiiiiieen, 383

Total # of individuals reached with community education presentations..........cc........ 377

Subsequent Teen Pregnancy Prevention
Total # of teen MOthers reached .........ooeiieiiiiiie e 31

Total # of youth reached with pregnancy prevention information .........c..ccccecuenenee. 1,028
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ENVIRONMENTAL HEALTH DATA

Public, Private and Non-Community
Water Supplies (Lab)

PUBIIC. et 2,057
Private ...cocevvvveieniieieeeereeeeeeee e 3,342
NoN-ComMmMUNItY ..ccoevuviieeeiriiiiee e 549

Private Water Wells

New Well Permits.......cccoceeevininiinicnnens 26
Repairs Well Permits.......ccccceeeeveererennnenns 23
Sealed Well Permits........cccoeeveeverennene 102
Well Permit Inspections..........ccceeuveee. 111
Well Complaint Inspections................... 50

Non-Community Water
Supply INSPECtioNns........eeeeveeeiieeeiirieens 84

Private Sewage Disposal Systems

Soil Boring Evaluations .........c.ccccceveenn. 72
New Septic System permits........cc.couue. 20
Repaired Septic System Permits............ 62

Septic System Installation Inspections... 99

Septic Complaint Inspections ................ 69
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Well/Septic System Mortgage Evaluations

Loan Evaluations Ordered ................... 384
Site Verifications Ordered.................... 215
Loan Evaluations.......cceceeieiienicneenenne. 581
Site Verification Inspections ................ 215

Food Service Establishment/Retail Food
Stores
Food Establishment

Inspections/Rechecks.........c.ccen...... 3,386
Plan ReVIiews........ccccveeevieeereeeeiee e 133
Temporary Food Service Events........... 771

Temporary Food Service
Inspections/Rechecks.........cccecvvevencne 801

IDPH Summer Food Program
INSPECHIONS e 40

Food and Food Borne
Illness Complaints........cccceeeeuveeecnneennee. 171

Complaint Investigations..........ccccuee.n. 171
Child-Adult Care Program Inspections... 12

Lead Program
Lead-Based Paint Risk Assessments ...... 90

Recheck/Final Clearance Inspections.... 111
Complaint Inspections........cccceeveervernenns 4

Contractor Compliance Inspections ...... 56

Lead Home

Visits/Case Management Visits.............. 67
Homes Receiving Lead
Mitigation/Abatement..........ccccevecvennenne 59
Indoor Air Quality

GO/ CONS e ET 1] ———————————— 47
Radon Screening........ccceeeeeeeveeenieeneennne 18

Neighborhood Code Enforcement

Housing Complaints.......ccceccvevverennne 1,176
Housing Inspections/Rechecks......... 4,127
Nuisance Complaints......ccoceeveeeveeennnene 345
Nuisance Inspections/Rechecks ....... 1,970
Survey Inspections.......cocccvvveeeercineennn. 533

WCHD

Other Public Facility Inspections

Pool and Spa Inspections............c........ 232
Hotel/Motel Inspections ..................... 106
Tanning Facility Inspections................... 13
Body Art Facility Inspections ................. 33

Vector Control

Mosquito Trap Checks/Surveys ........... 365
Mosquito Pools Tested ...........cc.c........ 150
WNV-Positive Mosquito Pools................. 6
Dead Bird Reports from the

COMMUNILY oo 299
Dead Birds Tested.......cccooevveviniecieniene 51
WNV-Positive Birds.........ccceeveerveneennnene 6
Larvicide Treatments Performed............. 6
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HEALTH PROMOTION &
PROTECTION

SCreenings/IMMUNIZATIONS .....ccviiieeieerictieiecteste et esteeteessessesseesaessesssessessesseessensesseensenseses 4,607
Travel IMMUNIZATIONS. c...o.viieriieiert ettt bt sttt sbe et et e sbeesneneaneas 337
Vision and HEaring SCrEENINGS ...ccuuiiiiuiiiiiiieeiieeeeteeeetee et e sveeeetaaesnaaaesbaeassaaasneeas 11,273
Drug and AlCONOl PreventioN.........coieiieiieiiecieste ettt 90
Dental (# children SErVE) ......cccueiieiiic et et are e s eaae e e anaaaens 482
Communicable Disease (Investigation & FOIIOW-UP) ....cccveeevieiiieciiiciieieececsee e
Sexually Transmitted Diseases (Diagnosis & Treatment) ......ccoeecvevererienienenienienenens

HIV CounSeling and TESTING ....veevveeruieeieeieecee st ste ettt e see e sae e esaeeeaeeteesaeesseeenseens

Ryan White (Medical Case Management) .......ccccccveevrierreeiieeieeiteeciee st eve et sve e

TB Care Program (Referral Site for Testing & Active Cases)
Refugee Program (Screening & Referrals) .......ooovieeiiereenieeiceereese e 318
Women'’s Health

FAMIIY PIANNING <ottt sttt e et e s e st e eaeenseesraeenseeseenneanns 2,799

Breast and Cervical Prevention (monthly average) .......ccccoecveeeeieeiiiieeiiee e 489

Tobacco Control Smoke Free lllinois
ComMPIAINTS RECEIVEM .....uvviiiiiieciiee ettt ettt e et e et e e e sbe e e s beeesataaesnnes 39

Violation Letters INIated .....uuei e ettt e e e trre e e e e e a e e e e e ennreaeeens 16

lllinois Liquor Control Commission

INSPECHIONS PerfOrmMEd ....coviieiiiieeieeee e e 19
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VITAL STATISTICS

REGISTEIEd BIrtNS .ouviieieiiie ittt e et e e s e e s ta e e naeees 4,515
REGISLEIrEd DEATNS ...ocuvieiiecie ettt ettt e e taens 3,256
Number of Birth Certificates ISSUBS.......uuiiiiiiiiiieeeieeiiree e e et eeareeee s 5,659
Number of Death Certificates ISSURM .........covveieeveiiiiieeeree e eecree et eeee e 24,684
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BUDGET

REVENUES ACTUAL % OF TOTAL BUDGET-FINAL % OF TOTAL
TAXES $2,752,038.15 23.7% $2,747,000.00 19.2%
MEDICAID/MEDICARE $147,075.37 1.3% $413,416.00 2.9%
FEES $1,892,206.28 16.3% $2,221,676.00 15.5%
FEDERAL/STATE & LOCAL GRANTS $6,802,638.71 58.7% $8,956,160.00 62.5%
TOTAL $11,593,958.51 100% $14,338.252.00 100%
EXPENDITURES ACTUAL % OF TOTAL BUDGET-FINAL % OF TOTAL
CENTER for ENVIRONMENTAL HEALTH IMPROVEMENT ~ $2,738.549.42 23.1% $3,652,721.00 25.0%
CENTER for FAMILY HEALTH SERVICES $4,578,892.04 37.9% $4,405,853.00 30.1%
CENTER for HEALTH PROTECTION & PROMOTION $3,927,066.88 32.5% $4,306,342.00 29.4%
CENTER for EMERGENCY PREPAREDNESS $294,915.48 2.1% $162,951.00 1.1%
CENTER for MANAGEMENT AND SUPPORT SERVICES $526,545.93 4.4% $2,095,493.00 14.3%
TOTAL $12,065,969.75 100% $14,623,360.00 100%
Note: Unaudited By Patrick T. Madigan, Director of Finance
Date: 07/14/2016
Winnebago County
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WINNEBAGO COUNTY
2015 ADMINISTRATION AND
CENTER DIRECTORS AND

WINNEBAGO COUNTY
2015 BOARD OF HEALTH

President
Vice President
Secretary

Board Members

James A. Powers, MSW

Ronald E. Gottschalk, JD

Sue Fernandez, RN

Angie Goral

John E Halverson, DDS
David R. Helland, DVM
Luci Hoover

Patricia Lewis, RN, PhD
Steven Lidvall, MD, MPH
Jaymie Nelson

Robert Wilhelmi

Allen Williams, MD

LEADERSHIP

Sandra Martell, RN, DNP
Public Health Administrator

Kyle Auman, BS
Health Equity Officer

Lisa Gonzalez, MPH, BS
Center for Family Health Services

Theresa James, CHEC Il
Center for Emergency Preparedness

Todd Kisner, MPH, BS

Center for Health Protection and Promotion

Patrick Madigan, BSC
Finance Director

Todd Marshall, BS
Center for Environmental Health Improvement

Sue Merchen, BA
Public Information Officer

Karalyn Nimmo, MPH, BS
Data and Quality Manager
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WINNEBAGO COUNTY HEALTH DEPARTMENT
OFFICE LOCATIONS

Administrative Office Clinical Services Mailing Address
401 Division Street 555 North Court Street 401 Division Street
Rockford Illinois 61104 Rockford Illinois 61103 P.O. Box 4009
815-720-4000 815-720-4000 Rockford Illinois 61110

(“<fo) http://www.wchd.org
[i https://www.facebook.com/WinnebagoCountyHealth

u https://twitter.com/WinnCoHealth
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Promoting a Safer and Healthier Community Since 1854



