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TPrevent epidemics and the spread of disea
TProtect against environment al hazards
TPrevent injuries

TPromote and encourage healthy behaviors
TRespond to disasters and assist communit.

TAssure the quality and accesg of h

PublicHealth

Prevent. Promote. Protect.



Dear Community Residents:

This is an unprecedented period of change and potential apepdadarmrtanrsiftoy -
mation in health system incentives and delivery system modfi ftiltceat Afofne
Care Act (ACA) but also by the need to create more integwva®mad. appr oa
Public health plays a necessary role in preventing, detemeiinrgi alhd co
pregnant and parenting moms Whil e progress has been made,t hfpaad e t yr o
and | ength of I|ife. Further, the predominance of the ongyonahgalermpo gte mi
thrgeeeart ers of overall healthcare costs. Progress requir ecsl ignriecaatle ra nac
community based interventions can be more seamlessly integrated.
Over the course of 2013, WCHD continued to pursue-wie@olghiut ¢ codfha Bd a lsu
being done through a combination of approaches focused osfevcwiudemmne b
continuous quality improvement of services and partnerships, and ong
The following highlights for 2013 offer an overview of how this appr

T Comprehensive updatse hoofmitchedec d mmwnictiyde data and contr i 2WtliOng Tfhd st ©

epidemiol ogi cal perspective demonstrates that the most rtedc epnats tf i4v0e
years along with other informative findings for intervention plann
9 Devel oped a new Strategic Plan for WCHD (updating 2007 Pl atn)i pdefnisn
to achieve, and strategies and measures by which progress wil/ be
9T To better understand changing customer needs the Departmentacdcnpl e
out every two to three years. Findings reflect high | evefftené&dcbye
WCHD while identifying opportunities for improvement.

1 The Depdr tHeeatt h Equity initiative and its Black Male Health Commun

by I DPH. The Team recei v dAwered 2f0dlr3 d rD@PrHe e d eerctteod commi t ment st at e\
community but providing special emphasis to those carryingdthiecaos
Ameri cans, particularly men.

Continued omMénext pa



T With the 2014 i mplementation of the Affordable Care Act, WQHIDy wfoa rk

an -Aenrson Counselor Grant. WCHD was one of 44 agencies statewdnrdtes f L
outreach, communi t-p roendeu ceantrioolnl maenndt oansesi st ance for new healthcamney cc
residents are uninsured and expected to need some assistance in th
9 Throughf aneoweil bning community reporting system, the Departmeaitnbeca
cl ustPsreuadfomonas @kadacgiémfoadqt i ons associated with ear piercings. Spe
goes to astute reporting community health care providers,sWCHDonom
staff, and | DPH partners for their | aboratory support. gSaame of t he
i nterventi on, but through WCHD actions no further infections have
T  I'n 2008, WCHD pioneered an assessment of then draft Natiomal Accre
exceptional scor e. Now t hat National Accreditation StandatdenaBeaf
(PHAB), WCHD initiated preliminary work to formally commence the N
I n 201266 WOHDd of Health adopted a new Quality I mprovement Plan. The
yond program indicator monitoring to regularly assess riebaktprotessl
heal th outcome i mprovements. The foundati oh0I®r Tihe st alsl &VCHidmBawiamg e
progress in addressing identified goals 't establisheestSomatofsevbkbae o
interesting findings relate to birth outcome findings on oiumaebwnoWkC
half of the pregnant moms and newborns in the community eadehhgear, a
findings indicate the strong val ue f&orf otchuess eo nviitmaplr osve rnvgi cbe sr tpha rotuitccuol
community.
This is the |l ast annual report that | wild.l have the priwaledet od Dep
of the community for the i mportant services provided by WCHDp santdhdtor
been developed to better serve the preventive health needs of Winneb
Respectfully,
J. Mai chl e Bacon
Public Health Administrator Bal anced Scorecard |



WCHD Bal anced S2oit&rard (2012
Community Strategic End: Optimize health at all l'ife stages, especiall
GOAL CURRENT STATUS
Reduce Preterm Births A
Commu Avitdye out com® 9hoGoltdotbael births (baselilXeNad. M6, 1210069 (2012) of births werle pr
commu-wi dye out come
WI C / FCM Casel oad O ultOc{dinies eshionwel dl 1b.e2 %, 200[9% Met , 9.5% (2013) births were prleter
| mprove Coordination of MCH Services Acros$AProviders
Assess system service gaps and develop plapXtPamrtdidalels®onhetuind iteyndinevsent ory compl gt e,
under devel opment
Pregnant women in adequate prenatal car e A
Community urt2csBeul d have adequate prenatal]|X aNoet (nbeas ed 5 .n6e% 6(62 RO ) 2WDB )adequate jpren
car e
WiICcC / FCM Cli®©ntrgshoewt domave adequate prenpXaMetc,ar e 78.8% (2013) had adequate pren
(bas®72ne&8%, 2009) car e
Reduce Vaccine Preventable Diseases A
WCHD WIC/FCM Cli &n88Wohbddl dheleé 3:2:2 vacci hdtNwth methe®bl 2%bgf 122 months ol ds, met 3
mont hs of age (baseline 71.3%, 2012) vaccination schedule (Quartfger =
Reduce the i@&@&paant Pofeg®hint Women A
WCHD STI clients recei WisSOghasedzd®m¥,i nYd eHuc aXi Mat , 84% counseled in 2013
WCHD STl <c¢lients participating in partner ErMéetces, edrk®ati2@n3t)r edt mpemrrtt n2e5r% (phargteil ¢ i
2011) treat ment
Reduce smoking rates of adults in Winnebag¢ACounty
Commu roi2tly. 6 %,( b2a0sle2 i ne 2230.1725)% 2009 X Not met, 25% Adult smoking, margin]of e
to 29 %, 2012 County Health]Rantk
I ncrease percentage of pregnant women who @gAit smoking during pregnancy
WCHD WIC / FOM7E%Waemrt sne 57.4%, 2013) A
X Not met, 51.1% of pregnant women quit s
in Quarter 2, 2014
Reduce the percentage of pregnant women (W[&/ FCM) who smoke to:
O 27(bBaseline Quarter 1, 2012, 31%) X Not met, 29% of pregnant women (W d/ FCN
smoke, in Quarter 2, 2014
Reduce unhealthy home environments of WCHD|Alients
WCHD <client homes screened for CO2 (Carbon|RiNMxt dmgt, 85% abowe meBPH agluiodneel ionre smogr e r
(baseline 77%, 2014) above standards
WCHD client homes screened for CO (Carbon MAnoxide) 96% should be below | DPH guijde-
Il ines (baseline 100%, 2014) X Met, 100% of homes
Refine performance management system to in¢Aease staff / agency performance and
organi zational capacity X Met, Compl et ed2 0al 92 OWCIH D
WCHD staff (baseline 100%) Strategic Plan with prioridgies
-Compl eted devel opment of Strategic Plan (w]jth measur anbd aes wroaad Ise aonhdj eocbtjievcets .vessl)l. | st af
-See staff should complete public health colmpetency ascoemsmsimetngd public health compet e
assessment .
Refine financial management system to assullA best practices
WCHD: 6 months of cash on hand, 2013 (baselXnHot 4mentonAbsodf Deasembenr h3and)2013 WCHD h
mont hs cash on hand
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