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WINNEBAGO COUNTY DEPARTMENT OF PUBLIC HEALTH

Vision, Mission
& Values

Vision Statement
Healthy People in a Healthy Community
Without Health Disparities

Mission Statement
Prevent Disease, Promote Health and enlist the Community in
efforts to improve the Health of all Winnebago County residents

Values Statement
Responsiveness, thoroughness, inclusiveness, interdependence, dependability/reliability, excellence,
expertise, resource for community, collaborative, trustworthy, social justice.

Winnebago County
2012 Annual Operating Budget
Goals and Objectives
Department: Public Health

Department Head: J. Maichle Bacon

Fund: Grant and Health Funds

Fund Code: 0121 0301 (Health Department)

Department/Program Description: (Basic Service Provided)
The Winnebago County Health Department’s mission is to prevent disease, promote health and enlist the community in efforts to improve the
health of all Winnebago County residents. This is carried out through an organized interdisciplinary system of services that address the physical,
mental and environmental health concerns of our community and its residents at risk for disease and injury. Further, this is achieved through the
application of health promotion and disease prevention technologies and interventions designed to improve and enhance the quality of life.
Department/Program Goal: (Long-Range Mission Statement)
The general goals of our Department relate to: a) the assessment and monitoring of the health status of our community and its residents and to
identify health problems and community health priorities; b) formulate public policies in collaboration with community and government leaders,
designed to solve identified local and regional health problems and priorities; and c) assure that all residents have access to appropriate preventive
health services, including health promotion and disease prevention services and the effectiveness of those endeavors.
Department/Program Strategic Ends: (Board of Health Established – Ends that Program Specific Goals and Objectives Should Address)
The Department, in partnership with the Winnebago County Board of Health, has developed a set of interlocking strategic ends to address
community, patient and client and staff/workforce priorities. The strategic ends are as follows: Community – 1) Promote an environment that
protects health and safety and considers health as an element in every community decision, 2) Optimize health at all life stages, especially those at
greater risk of health disparities, and 3) Protect the community from infectious, toxic and terrorist threats; Patient and Clients – 1) Develop the
capacity and performance standards for evidence-based, client-oriented services, 2) Assure access to primary prevention and primary care services
that will reduce the need for acute medical interventions across all life stages, and 3) Provide all clients with timely, fair and dignified service/care
offered in a culturally and linguistically sensitive manner; Staff/Workforce – 1) Develop and expand opportunities for involvement in the planning
and implementation of services, 2) Establish program and staff accountability/performance standards consistent with essential public health services
and 3) Promote workforce diversity and competencies for the provision of culturally sensitive services
Significant Budget/Program Revisions: (As Compared to Last Fiscal Year)
Overall, the Department’s expenditures (for FY’12) are down from the original FY2011 budget by $1,665,721. This change is due almost
completely from State and federal grant reductions. Expenditures and revenue have declined evenly leaving a levy impact of $3,090,000, which
represents level funding FY2011 to FY 2012. The FTE’s decreased from FY2011 to 2012 is 21.97 FTEs (13.4 % reduction).
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